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APPENDIX II.
EPORTS OF THE COMIITTEE ON PUBIIC SAFETY

REPORT NO.

I.
Committee Room,
March 6th, 1861.

To the tIon. O. M. Roberts,
President of the Convention.
The committee on Public Safety beg leave to submit through you
to the Convention of the people the fo!lowino’ report in &’tail of th(
numerous and important matters which were confided to t’hem, both
during the sitting’ of tee Convention and during’ the recess from the
adjournment on the 4tla day of Feby and the reassembling’ of the same
on the 2nd day of March.
After the passa:e of the ordimmee of secession by tee Conv(,n.
tion, the eommittee believing that it would be of the highest importance
to secure to tee State of Texas the property belonging to the United
States teen within the State, [and] that the public safety demanded
that Texas should have control of the arms a_d munitions of war
withi her limits, it was too manifest for the committee to hesitate as
to their duty on this srd)jeet The policy of coercion, it was believed,
would be adopted by the incoming administration of the late United
States e’overnment, and with about 2,800 U. S. regular troops stat%ed
’The reports of the committee on Public Safe{y are appended to the Journal and cover pages 225-354 of the manuscript volume. These reports were
printed at the time they were made by order of the Convention, and form
an octaxo volume of 173 pages, eetitled "Report of the Committee on
Public Safety to the Convention of the Peaple of the State of Texas, which
assembled at Austin. the 28th January, 1861, and re-assembled on the 2ud
day of March, 1861: Containing the Missions to San Antonio, to the Rio
Grande, and to the N. W. Frontier. Gen’l Roger’s mission to Louisiana. to
procure arms and the Conference of the Sub-Committee with the late ov.
Houston, with accompanying documents. Austin: Printed by John Mar186]." Por{ons of the reports, together with other
.,all. State Printer.
alq-ers pertaining to the military oerations in Texas during the first half
of 1861, are printed in volumes and 53, Series I, of ’he War of the Rebellion.
However, copies of the complete reports are so scarce, and the entire pro
ceedigs of the committee on Public Safety are so-intimately connected with
the acts of the Convention that it was deemed best to reprint them in conte,tion with the Journal. The originals of the reports have not been found
ft may be of sufficient interest to note that the copy of printed reports, used
]n connection with the Manuscrint Journal in the preparation of the present
reprint, was presented by John C. Robertson, chairman of the committee o
Public Safety, to O. M. Roberes, ])resident of the C’onvention, and was subse
quently presented by the latter to the University of Texas.
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at different points in the State, all of whom were well supplied with
arms and ammunition, the committee believed their presen(e 1ruder
the command and control of U. S. officers was dangerous to the web
fare and safety of the State, especially if they remained here with.out change until secession of the State of Texas became a
It was also believed by the committee that although many of the
army officers n command in the 8th military district of fhe State of
Texas would never consent to use the military forces under their command against the people of Texas, yet the committee did not know
and eoutd not how soon the friends of the South might be superseded
and our enemies placed in their stead. In view of thesefacts and lh.e
fact that Teas was justly entitled to her share of the public property,
and in view of the fact that Texas was without arms for her defense,
the committee under the authority of an ordinznee of the Conv.entim,
passed the 2nd of Feby, 1861, proceeded to set on foot a plan for
raining possession of the United States property and for the remova
of the United States troops from Texas.
The folio’wing is a copy of said ordinance:

Resolution of the Convention conferring authority on the committee of PuNic Safety.
I-lesolved by the people of the State of Texas, by delegates in Con...
ventio assembled. That should the standing committee on Public
Safety deem it essential to the public safety to appoint eommissioners. oNcers or per;ons in reference to taking’ possession of any of the
Federal property within the limits of this State, they shall have power
to appoint such and assig’n them their duties, and give them the instructions under which they shall act; but this power shall only extend to such eases in which the committee may deem prompt action
and secrecy absolutely necessary.
That a copy of this resolution, signed by the President of the Convention, and the appointments and instructions, signed by the I-Ion.
Jno. C. lobertson, ehairmn of said committee, shall be full authority to the person or persons acting under the same, and a full justification for all cts done in pursuance thereof.
Adopted Feby 2nd. A. D. 1861.

Preparatory for the appointment of officers and commissioners
der said ordinance, and to insure secrecy as ao’ainst the enemies of
the country, the following’ proceedings were had by the committee.
On the 3rd of Feby, 1861, it was moved and adopted by the commiL
tee that all officers appointed by this committee should be elected by
ballot, and the’commissioners above named were so elected.
Monday, 4th Feby, 1.861.
The following oath was proposed and adopted by the cammittee to.
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be administered to each of the committee and all oflleers and agents
employed by it:
"I solemnly swear that I will keep secret, all the councils of this
Committee and all their proceedings; that I will also keep secret all
the orders, resolutions and instructions from them that may be
mited to me that I will not di’ulge them or any of them to any person whatever, unless I am authorized to do So by the said committee.
"t further swear that I will true allegiance bear to the State of
Texas, and faithfully execute the. orders and istructions committed
to me by the Convention so far as in me lies, so help me God."
The Conventio, in view of .he fact that he business b.:ore he committee could not be done during the sitting of the Convention, passed
the following ordinance requiring them to continue in sessmn dm’ing
the recess of the Convention:

"tesolution giving power to the committee to sit during recess, etc.
"Iesolved that the standing committee on Public Safety shall continue in session during he recess of the Convention; that they hold
their meetings at such times and places as in their judgment the publie interest requires; that said committee may grant leave of absence
to its members, provided such leave of absence shall not reduce the
number.left to a less number than nine.
"2nd. Resolved that said committee shall keep a full and aeeui"ate journal of their acts in a well bound book, and report the same
to the Convention on the reassembling" thereof on the 2nd day of
’[areh

next."

Adopted, February 4th, 1861.

On the 3rd day of Feby, 1861, the committee having been informed
that General. Twiggy, who was then in command of the 8th military
district in Texas, with head quarters at San Antonio, was a Southern
man by birth and friendly to the cause of the South, and would in all
probability surrender up to the Convention atl the federal property
trader his control on demand made, passed the following resolution
with the hope that civil commissioners might accomplish the purpose
of the committee without a display of armed force:
Feby 3, 1861.
and adopted.
was
presented
resolution
following
day
the
same
the
On
Thos.
J.
A.
that
Devine,
Sam
P. N. Luckett,
"Resolved
Maverick,
to
confer
with Gen’l
commissioners
and Jas: H. Rogers be appointed
of
the
public arms, munitions
war, etc.,
D. E. Twiggs with rekard to
under his control and belonging to the government of the U. S., with
power t demand and receive the same in the name of the State of
Texas, and that said commissioners be clothed with full power to carry
-This boOk has not been found.
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and r,&ain possession of such
the order of the Convention
to
stlbject
etc.,
stores,
arms, munitions,
report their a’.:ts and doings
State
and
of
of
Texas,
the
of the people

into effect the powers herein delegated

in the premises to the committee on Publb.
Pursuant to :his resolution, the follovi: eommbshm wa.: issued to
T. J. I)evine, Sam A. Maveriak, P. N. Luekett d & [. ]{oaers,
in them with authority as therein set forth, and with be
eared copies of the ordinance of the Convention raising :he commit:tee
on Public Safety, and clothing them with powers to appoint
stoners, etc., and their authority to exhibit to Ge:’i Twiggs:

State of Texas
County of Travis

By virtue of the authority vested in the committee

on Puhlic Safety,

as appears in he foregoing re:olution adopted by the Convention of
the people of Texas, assemhled in the City of Austin on the 28th day

of Jny, 1861, You, T. J. Devine, S. A. Maverick, P. N. Luckett and
Jas. tI. Rogers are hereby appointed commissioners to visit 1Kaj. Gem
Twiggs, commanding in the 8th military division, stationed at San
Antonio, and confer with him in the name and by the authority of
the people of Texas in Convention assembled, to demand and receive
and receipt for all military, medical, commissary and ordnance stores
under his control within the limits of the State of Texas, exercising
all due discretien for the securing’ and safe-keeping of the same. To
be held by you without diminution or injury, subject to the order of
the committee on Public Safety, and in obedience to the provisions
of such rules or ordinances as the Convention may prescribe.
Given under my hand, and by order of the committee of Public
Safety, at the City of Austin, Feby 5th, 1861.

Attest.

J. C. Robertson,
Chrm’n of the Com. on Public Safety.

Thos. S. Lubbock.
Jno. A. Green.

But lest Gem David. E. Twiggs should decline to surrender the govermnent property to the commissioners and delay might prove fatal
to the enterprize, the committee thought it prudent to elect Col. Ben.
McCulloch to the military rank of colonel of cavalry and commission him accordingly, which they did. The following is a copy of
his commission

Austin Texas, Feby 3, 1.861.
The committee do hereby appoint you, Ben. McCulloch, mil.ittry
officer, and order you to hold yourself in readiness to raise men and
Property of Tarlton Law Library, Jamail Center for Legal Research, The University of Texas School of Law
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munitions of war whenever called on by the commissioners to San
Antonio, and to be governed as directed by the secret instructions
given to said commissioners concerning said command, and you will.
station yourself at the residence of Henry McCulloch and await the
communications of said commissioners or the committee on Public
Safety.

Jno. C.Robertson,
Chrm’n of the Com. on P. S.
The civil commissioners to San Antonio, T. J. Devine and others,
were also furnished wh secret instructions to be followed by them
should Gen’l D. E. Twggs refuse to turn over to them the government property. The following isa copy of said secret instructions:
Committee Room, Austin, Feby 6/61.
The committee met at 9 o’clock, A. M. roll called, quormn present.
The following instructions were presented to the committee and

adopted

To Mers. Sam A. Maverick, Thos. J. Devine, PhJllip N. Luckett
and Jas. H. Rogers.
Gentlemen,
The resolution of the committee of Public Safety by which you
were appointed gives the outline of your authority and duty. You
are sensible that the trust reposed is of the highest responsibility and
nvolve the most de]iete nd mportmt dties. n tle dseharR’e of
theft rust you will be governed by the following inst]ytion;:
1. You will repair immediately to San Antonio, the hehd quarters
of Gen’l TwiggG in command of this Department. You will ascertain from him his sentiments in regard to the existing" state of affairs,
and the position he intends to occupy Jn reference to lhe withdrawal
of Texas from the Federal Union. If he informs you that he intends to remain n the service of the Federal government and execute
its orders against Texas, no further friendly conference with hhn will
be desirable, and you will be governed in your conduct as hereinafter instructed; but, if on the other hand, he should express a determination not to remain in the service of the Federal government
after the 4th of March next then
2. You will learn from him the terms and conditions upon which
he will render up to the people of Texas the arms and public property
under his control n Texas, or f be should suggest to you a plan for
the peaeeabIe accomplishment of that object you are directed to adopt
and observe such suggestions, if deemed by you practicable, and act
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in a(’cordmee with it. If, however, he should decline sug’gesting" any
plan of actio, you wilt then

3. Demand of him, in the name and by he authority of the
ereign people of Texas, a surrender of all the arms of every dest’ip.tion ieludng" quartermaster, eommissry’s, ordnance md medi:al
stores of ’.’erS’ des:’ription and money anti e’erythin’ olse under his
control hlonging to the Federal government.
4. Should a display of force become necessary in order to make
the demand, you will direct Col. Ben. MeCulloeh to call out and take
the command of such force of the volunteer and mSnnte men of the
State as will be necessary for that purpo:.e, and then repeat the demand, and then if the demand should be complied with yon will take
eharR’e of everythinz’ tur-ed over to you, taking a .omp]ete inventory
and executing all necosxary receipts. You will do everything in your
power to avoid any collision with the )ederal troops and to effect
the peaceable accomplishment of your mission, and for this purpose he
shall obey your instructions.
5. If en. Twiggs should indicate a desire not to turn over to you
such military stores, arms and other public property until after the
2nd day of March next, but a readiness to do so then, you will then
enter into m arrestors’meet to the effect that everything under his
command shal renmln in .;Zat) qo until that period, that no movemand will he allowed, theft none of tle arms, ordnance, eomnissary
or m]itry stores or otger property ’.-hall be removed or disposed of.
If b refus:es to m!;: su,:h arranR’eme)ts, you will see that no such
movement, .han’e, on(enrafin or ’emoval shalJ take place, ad
)’oz a’ autho’ized o :e ove’)- means to prevet the same.
6. If uftor (onfl’rrirg with Cen’l Twi-gR’s you shoId be of opinion
-htt miitar) forco s necessary, you w!l immedbtely proceed to assemble the same and ommunieage by expre s to this committee.
ghould lhe property he urned over to you, yo] will employ all the
neeessary ele’ks and oher persons to take charge of the same. You
will raiso a mlta’)" force of vchmt.eers r minuto me. t guard the
sme saf;@ while it shall be controlled by you.
You are nsrueted to ake the most espedal care that nothing shall
be wasted or de:roy:d, but that everything be faihfflly varded
nd held for the use of the State and to be aeeonnted for.
Whatever military force that &all be raised must be kept in strict
ubordimtion and no vMation of person or propery of any person
nJst mder any circumstances be ahowed.
If. after your arrival at San Antonio, eireumstmees shall
whi(,h are not covered by the foregoing instructions, you will immeProperty of Tarlton Law Library, Jamail Center for Legal Research, The University of Texas School of Law
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dbeily ’epo.t t{ tle ommittee for further orders unh the/ be
u’ent not to admit of deby, in which event you must us
dis"et:i<:n, hu immediately report your course of m:’tion.
You vi]l take all pJn; to ascertain the {one and tnpe: of the off[
cers and men of tle Federal army, and may give th(nm t]e assurance
of the hf!uenee of Texas in seeuriR to them the sme or
’ades in the service of the S{,uthern Confederacy a{ those now held
by dem, if they a’e nelined to accept the same. Take every pains
[o conel]bte thrum md atts.h iiem n sentiment to the cause of Texas
and tie South.
You will avoid every al)pcaranee of making’ proposal to (en.
Twi2’s m:" any offber mder hs command, whbh will wound a so!diego’s pride and honker. The should, however, he reminded that they
have been stationed ]n Texas for the protection and not the sub,]uation of her people, and that patriotism is incompatible with warring
against the liberties of their fellow citizens.
You are specially ehar’ed that in the performance of the service
assigned you, that you will do nothing lhat will conflict with the
powers herein conferred. You will from time to time make full and
complete reports to this committee.

Jno. C. Rohertson
Chrm’n of the Com. of Public Safety.
Vested with the authority contained in 1he commission and secret
in-trnctions, three of the commissioners, to wit: Thos. J. Devine,
Sam Maverick and P. N. Puekett, on the 6th day of Feby, set out for
San Antonio. On the 8th day of Feby, said commissioners forwarded
by express to the committee the following’ communication:

San Antonio, Feby 8th, 1861.
J. C. Robertson, Esq.,
Chrm’n of the Com. of Public Safety.
The undersigned in accordance with their instructions called on
Gen’l D. E. Twiggs, and by his request met him at 2 o’clock this
afternoon md in presence of Maj. Nichols we stated our mission and
presented our credentials, (which Gem Twigg’s did not ask or evince
the slightest desire to have r(ad to him or even to look at,) and eartied out our interview in accordance with the letter and spirit of
our instructions as nearly as practicable.
Gen. Twi’gs ,xpressed himself stronwly in favor of Sour/hem
rights, and caused copies of his letters to the War Department to he
read to the committee, in which he asserts that he will not be instrumental in bringing’ on civil war, and a R’reat deal. more in that line
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which may mean something or nothing according: o c.ircumstances,
and he very si’nifieantly asserted that we had no seceded.
He expressed a willingness to keep everything under his command
as it now is until he 2rid of 5[arch next, and wold give us information if he shou!d be suspended, nd i the event of the State being
h favor of secession would, on demand made by the Convention, deliver all up, but expressed a fixed determination to march the troops
under his command out wiih all their arms, transportation facilities,
and extra clothinz to be delivered to the?z, etc.
The undersia’ned, after considerable conversation on the subject
of their mi shorn retired for consultation, and, being desirous of avoidimr if possible the necessity for collecting" a force around the city for
h purpo: of eompeJ]iug a delivery, Mr. {veriek ws deputed to
obtain from t’he (enera a. sttement
wrtin:’ of what h x.s wiling’ to do, in the hope that it would under our instructions be admissine he refused to make any statement or give any pledg’e in writing.
Upon ascertaining this fact we detrmined to send an express without delay to Col. Ben. IeCulloch to bring as larRe a force a e may
deem necessary, and as soon as possibJe to San Antonio.
The substance of Gen’l Twi’s’ conversation or verbal offer was
this: "hat he wll hold things as they are, and will if in command
on be 2nd da) of March n(xt deliver to the aommissioners all the
public propri:" tlmt is ot de i.able ,r convenient for him to carry
away on or aftr that time."
tt pr,fe::,<l reat dmraton for the manhood, soldiership and
patiol:ism ,f (le. S(ot, and s evidently inclined to imitate him
it h( lres,nt e.isis in many respects.
He s no doubt a good Southern man, ts far as hatr6d to Black
[.,imblio;msm can mke a man such; there is however a higher elem’: tbm hatred. We do not know to what extent tbat sentiment
prevails with Gem Twiggy, but we are of the opinion thaf Gem Twiggs
a.JII not l)ermit it to interfere with what he belives to be due to

himself.
He spoke durhg the interview of his feeble h(alth, of hs having received tm offer from Georgia for a command h that State, ad of his
havhag refused i on the ground of ill health. He referred to he
great expenditure of the army exclusive of the pay of troops, said
it is more than a million and a half, and nquired where Texas could
obtain me,ms to me:: that out]ay which she would lose by seceding.
These and other remarks on the question by him forced a somewhat
unwilling conviction on the minds of the undersigned that he was
decidedly adverse to the secession of Texas. He mentioned lhe omission of Capt. oss to do futl justice to Sergeant Spangler, rad he
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omission of Governor Houston to give credit to Major Van Dorn for
his ucess in the Comanche fig:ht, and remarked that these were ndications o he emper o Te):as toward the ocers and men o2 the
army. The conclusion we hve arriwd t is this, tha we must obtain
possession of that which now belongs to Texs o right by force, or
sn(h a display of force as will compel a compliance with our demands,
and that withot an honr’s unnecesary delay. In all these movements celerity, secrecy and strength shonld be or motto.
If there are any men to spare on or near the Colorado, we think
it would be welt for them to move in as large nmnbers and as speedily
as possible towards the city to support ]f necessary Col. NcCulloch’s
mowment. Whatever is to be done up North, it i-: well should be
c](me speedily. Yo had bett, nquire of Mesrs. Hall and Hyde o
the leishture the (’ondiion )f Forts Blis and (.uitmm, s the men
and nmnitious in those forts could be moved without delay to New
Mexico, giving to the Eederal government at Washington a large
body of troops to hold that country ngainst the Southern movement,
and ths buitd np a free State to injure and annoy us in the not very
remoe future. By referrin# to the inclosed order you will see Gen’l
Twiggs i preparing for a move. We are decidedly of the opinion
for the reasons set forth, with reference fo New Mexieo, that i will
be unwise to permit a single company of U. S. troops to march from
any portion of Texas into New Mexico. If the oeers are determined
to carry them to aid ineolu’s overnment, let fhem go by the way
cf the eost or we can disband them if we so decide. We repeat it,
we mut not le a single company from Port Bliss to ort Bro
leave the State by the Kansas, New Mexico or any other route, save
the coast.
The captain commanding the ordnance department at this point
is not friendly to our cause. He is said to be in possession of about
40,000 for the construction of the U. S. arsenal; what do you suggest
respecting’ his being compelled to deliver it up, if in his possession,
and. what course do you sug#est in the premises
We would lke to have any suggestions or instrnetions you may consider neeeasary; we would adhere to them if circumstances demanded
it, (if in our power,) if not we will do what the emergencies of the
hor demand, doig what we believe to be our duty, and leavin the
consequences to God.
In haste, we remain yours, etc.
Thomas a. Devine,

S. A. Naveriek,
P. N. uekett.
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91h. of Feby, the committee forwarded by express the for
instructions to Col. Ben. MeCulloeh, the military commander,
Ilhion to those contained in the secret instructions to the eomt,e.s. It was thought prudent and expedient to enlarge his
,)f action since it was now evident that he was called into the
,hc

’

P, en. MeCulloch

ttit*g received information that the commissioners Sam A. May.
;,vi,:k and others, sent to San Antonio to confer with Gen ’l
},,,:, mder their instimetions called you into the field, the commi*lee
}{v, ,csolved to confer upon you the military commission of colonel
vMry to date as of the 3rd inst, in the district embracing a point
t}e Rio Grnde half way between Forts Dnnean amt McInsh

Fort Chadbourne, including San Antoni(
rased all intermediate posts; and in addition to the instructions given
1: commissioners heretofore, (with whom you are advised freely
,i with the frontier to

.,nf,r on all subjects of interest as far as possible,) you a:e
.ted that
:,,nld it be deemed advisable to retain any portion or all of the
F,M’al troops in your district in the temporary service of the State,
,m ,n do so and assure them that Texas will use her bes endeavors
aih th.e Southern Confederacy to be formed to have them
,raltd into the army of said Confederacy with the same rank now
h,M by them.
ese any or all of hem shonld express a desire to depart
;mh’y peaceably, you may permit them so to do upon smb term
will not dishonor them and as will insure the public safer,y, and
wA manner as will insure safety to their persons and property.
I% committee also desire that the commissioners will, under the
l,mvers heretofore iven them, furnish such aid and assistance as may
deemed necessary.
In all other matters not contained in these or the previous instruins you will observe your best udffment and discretion in ay
,m,’:’eney which may present itself.
Ay information that yon may desire to give to the eommitt, ee
will be epressed to gno. C. Robertson, Galveston, Texas.
gno. C. oberson,
Att,i:
Chrm’n Com. on Pub]e
IL T. Brownrigg, See’y to Com.

On t:he 10th of Feby, said commissioners to San Antonio sen.t the
follow,ling communication to the committee:
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San Antonio, Feby 10, 1861.
Jno. C. l.obertson
Chrm’n Com. on Public Safety.
Dear Sir,
We have nothing’ to communicate since our letter of the 8t
less it be the receipt of a communication from Col. eCulloeh,
forming the undersigned of his havng received our eommunieatio,n
and that he expected to be at or near Seguin on the 13th or lth with
whatever force he eou.ld raise.
After dispatehig our communication to you we determined if possible to prevent the necessity of resorting to a display of force
around this city; and with that object in view we again eommunieared witch (en’t Twiggs in writing, requesting from him a -written
statement of what he was willing" to do. The answer to this was an
order to Major Vinton, Major Maelin and Captain Whiteley to confer
with the undersigned to transact such business as relates to the disposition of public property. On the receipt of this eommunL
cation (m the morning of the 9th, we replied that we would meet the
military commission at 12 o’clock that day at such place as they
might desinate, and if that hour did not suit their convenience then
at such tim( and place as they might designate that afternoon. The
anwer xprssed
desire to meet the committee at @en’l Twiggs’ a.t
t0 o’clock, A. M., on the 11th. We will to morrow present our
quest in writing, and the answer will enable the committee to judge
with a res(mable certainty whether the whole proceeding is not
tended for delay, !mtit (4e’l Twiggs can call in several eompame
fr,m the outposts and the additional reinforcements of several, soldiers e .rote with a provision train from the coast for Arizona.
lpon one point Gen. Twig,s is fixed and apparently una]terable, that
is that the troops in Texas nnder his command shall retain l their
at’ms with the means to carry them out of the State.
What do you think of that
Please give the views of the committee on this and every other subject connected with our mission as
fnl!- and speedily as pssible. We again repeat that it is not desirable
that a single company of U. S. troops shall move to New Mexico or
Arizona. If the troops of the Northern government concentrate
either of those territories, we believe from their peculiar position that
it will fix their stratus as "free soil" territories and leave us a nest of
horets to deal with in the future.
We will require mcas for the Subsistence of the troops that may be
called out by Oen. MeCulloeh or from this city and vicinity; we
sire some information on this point, as your committee must be aware
that the readiness with which the necessary expenses are met n the
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commencement may have a salutary influence in many respects upo.:
our cause in the future.
If there is any action had or information obtained respectirg the
northern posts, it might be desirable that we should be put in possession of such nformJtion, as it m,y influence our action materially.

Very respectfully,
Thos. J. Devine.
S. A. Maverick,
P. N. Luckett.

To this communication the chairman of the committee returned the
following answer, which met with the approbation of the committee:

Austin, Texas, Feby 12,
Thos. J. Devine, S. A. Maverick, P. N. Luckett,

:[861.

Commissioners.
Gentlemen
Your letter bearing date the 10th inst. to me has been received. In
view of the committee’s departure this afternoon for Galveston they
can not be got together even if it were necessary; the result of the
action of the committee on the subjects contained in this communication, I think, is full and hope will meet your views. The committee
do not wish to dishonor the army by requiring of them anything which
would seem to do so. If you have to resort to force (actual) and are
successful, then we suppose, of course, they would be vanquished and
must submit to your terms; but if you trgt with them as gentlemen,
as equals, of course, we would not desire anything dishonorable to be
yielded by them, but this is mere speculation on my part. The instructions we think will meet with your views, if not, you have a
large discretion. As to whether they should be permitted to go out
into Arizona and New l[exlco, the committee have very wisely left
that matter discretionary with you. It is the opinion however of some
of the committee that it can make but little difference in which direction they leave the country.
It is suggested that they might land below the mouth of the Rio
Grande and travel up into Arizona and New Mexico; besides if it is
the policy of the U. S. of the North to concentrate a force in those
territories we could not prevent it by requiring these to go by way of
the coast. It is a matter of some importance to know how they could
subsist in those territories at this time. The productions of those territories could not subsist them a week without ruin to the few who
are there. Many of the committee do not think Gen’l Twiggs would
be so recklessly regardless of his native South as to inaugurate
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guerrilla warfare upon her border. But, gentlemen, you are in the
midst of the circumstances and can best judge of what to do. Rely.
ing upon your wisdom and prudence we leave it with you.
We will start to-day for Galveston, where we hope to get some
money, and if successful we will promptly express a part to you.
In behalf of the committee I assure you of our sincere desire for’
your success in your patriotic enterprise, and of our personal regard

for each of you.
I have the honor to remain, your obd’t serv’t,

Jno. C. Robertson,
Chrm’n Com. on Public Safety.
The committee remained in painful suspense, and looked with no
ordinary anxiety for the next news from said commissioners and from
Co]. [cCulloch, believing, as they did, that a conflict was inevitable.
The committee felt many gloomy forebodings, not that they doubted
the restlt of the conflict, for they had every confidence in the gallantry and chivalry of the Texas volunteers and in the military skill,
prudence and bravery of the officer in command. The committee like.wise drew great consolation from their reliance upon the prudence
and wisdom of the commissioners. The committee were happily relieved by the following communication from the commissioners, which
is submitted with the accompanying documents:

San Antonio, Feby 18, 1861.

Hon. Jno. C. Robertson
Chairman of the committee on Public Safety.
Sir
We have at last completed the principal part of the business con
tided to our management. In our communication o the 8th inst.,
we informed you that we had called in the aid of the volunteer force
under Col. Ben. McCulloch; he arrived on the Salado, five miles from
this city, on the evening or nght of the 16th inst, with about 500 men,
and marched into town about 4 o’clock, A. M., with about one half of
his force, when he was joined by about 150 K. G. C.’s and about the
same number of citizens who were not members of the order, and
about the same number from the Medina, Atascosa and the country
west of this city. At 5 o’clock the men were in positions around the
arsenal, the ordnance, the Alamo and the quarters in the commissary
buildings occupied by one company of the Federal troops, and at the
same time the tops of the buildings commanding the arsenal and ord
nance ground were occupied. We, in accordance with our instructions, repeated the demand, and after considerable delay came to an
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arrangement with Gen’l Twiggs, the substance of which was th:t the
U. S. troops in San Antonio, 160 in number, should surrender :p the
position held by them and that all public property mder the command of the officer in San Antonio be delivered over to the undersigned. The troops to retain their side arms, camp and garriso
equipage, and the facilities of transportation to the coast, to be delivered up on their arrival at the coast. This morning we effected an
arrangement with Geer.l Twiggs by which it is agreed that all forts
in Texas shall forthwith be delivered up, the troops to march from
Texas by way of the coast, the cavalry and infantry to retain their
arms, the artillery companies being allowed to retain two batteries
of light artillery of four guns each, the necessary means of transportation and subsistence to be allowed the troops on their march towards
the coast; all public property to be delivered up. We might possibly
have retained the guns at Fort Duncan by a display of force, which
display of force would have cost the State eight times the value of
the batteries of light artillery. Your instructions, however, counseled
avoiding collision with the Federl troops if it could be avoided. Gen.
Twiggs having repeatedly asserted in the presence of the military
commission and ourselves {hat he would die before he would permit
his men to be disgraced by a surrender of th’eir arms, that the men
under his command had never been dishonored or disgraced and they
never should if he could help it. By this arrangement at least $1,300,000 worth of property will belong to the State, the greater portion
of which would be otherwise destroyed or squandered. By this arrangement we are freed, without bloodshed or trouble, from the presence of the Federal troops; they cannot go to New Mexico or to Kansas to fix freesoilism on the one, or to be the nucleus of a northern
army in the other to menace our frontier in the future. The labor
performed by the undersigned in the business undertaken by them
has been neither light nor pleasant; we have adhered to the letter and
the spirit of our instructions, and exercised our discretion only when
it became absolutely necessary. We had some anxious hours resting
upon us from the time the volunteer force commenced closing around
the city until after the surrender of the posts held by the United
States troops. Our force must have been at 8 o’clock, A. M., not less
than 1100 men under arms, and a more respectable looking or orderly
body of men than the volunteer force it would not be easy to ud.
We have taken measures to secure the public property and have
thorized Major Sackfield Maclin, paymaster, U. S. A., and who, as
you will perceive from the army list, stands high upon the same, to
act as adjutant and inspector general and chief of ordnance, combining the business of three departments in one. This ecoomises
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pense and gives the State for the preent the services of a man competent to the duties assigned him, capable of preventing the confession
and conseqdent loss that would fall upon the State by the appointment of an incompetent person. Maj. Maclin is a true southern man;
he resigns his commission in the Federal army, giving up an income
from that government of nearly $4,000 pr. annum. We address him
as colonel for the purpose of giving’ him an honorable stand in his
peetations or claims on the Southern C0nfederaey in some futme military appointment. His appointment by the undersigned lasts until
set aside by you or the Convention’s order. Please let us know
whether you approve of this action. Capt. Reynolds has been aetin
as assistant quartermaster at San Antonio; he will resign his commission as captain in the U. S. army; we have for the same reasons
set forth in Maj. Maelin’s case appointed him chief quartermaster,
and have combined with the former duties the labor of the commissary department, which has heretofore had a first and second a;sistant commissary. We have likewise consolidated with his duties the
office of military storekeeper, narrowing down the expense as much
possible. A building rented by the U. S. govermnent as a commissary department, soldiers’ quarters, general staff, etc., we have determined to release the State from any liability for, as the commissary stores can be stored in the Alamo buildings; said buildings rent
for $6,000 a year. In furnishing the U. S. troops transportation facilities, the officers representing the State will be busily employed for
some time. When we can obtain a breathing" spell we will go into
further details; we will select agents to give receipts and hold the publie property left at the posts, until otherwise directed.
We remain respeetflfily, etc.
Thos. J. Devine,
S. A. Maverick,
Commissioners

P. N. Luckett,
on Public Safety.

On behalf of the Com.

The following repo from Col. Ben. McCutloeh is herewith also submitted
Head Quarters, Middle Division,
State Forces. San Antonio, Texas.

Hon. J. C. Robertson
Chrm’n of the Com.

on Pub. Safety.

Sir.

On the receipt of the order of the commissioners calling on me to
raise men for the purpose of securing the property, arms, etc., of th
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United States, at San Antonio, immediately I proceeded to take steps
to collect such a force as would be sufficient to accomplish the purTexans a moment’s notice is sufficient when their State de-.
mands their service.
On the night of the 15th inst., by 12 o’clock, a force of nea; 400
men from the adjacent connties had assembled on the Rio Salado. At
3 ’e]ock, A. M., the 16th, we took up the line of march for he city;
at 4 o’clock, when near the suburbs, ninety men were ordered to dismonnt and enter the city on foot, when I posted them in such positions as commanded those occupied by the Federal troops. The main
body came in on horseback; at daylight several volunteer companies
of San Antonio turned out promptly, and co-operated with s to aid
the State;’ orders were given to the troops under my command not
to fire until fired upon. In a very short time it was ascertained that
no resistance would be offered. The Federal troops were requested
to keep within their quarters until the commissioners should agree
upon the terms by which the arms and other property of the Federal
government should be surrendered to the State.
This was decided by the commissioners and General Twiggs before
12 o’clock, M, wherefore I instantly informed the forces under my
command of the fact, and of there being no necessity for their remaining away from their ploughs and other peaceful avocations.
They left immediately for their homes, conscious of having rendered
service to their State, and giving offence to no one save her enemies.
To make distinctions where all. acted so nobly would be as unwise
as unjust, but I cannot refrain from expressing my thanks to all for
their galla,nt and prompt response to the call of their State, and my
admiration for their orderly conduct whilst we held the city.
Having’ performed the duty assigned me by the enclosed order,
now report myself ready to perform such service as shall be assigned
me by your eommitte or the commissioners appointed by you. The
commissioners have very kindly relieved me of many duties common
to officers commanding. It being my duty only to organize and
mand such forces as may be necessary to secure :and guard the public
property in my division in charge of perseus ppointed by the commissioners to receive the same from the Federal officers.

pose

"

’The force under Col. MeCulloeh included a battalion from Gonzales, under Col. Jones, Captains Ashby and Key; Captain Martin’s company from
Seguin; the Alamo City Guards, Capt. Edgar; Ward Company No. 2, Captain Newton; Alamo Rifles, Capt. Prescott; Capt.. E. H. Rogan’s eortu)ay,
from Lockhart; and Capt. Jett’s company. The following companiesof K.
C.’s: San Antonio Castle, Col. Wilcox; Charles Bickley Castle, Capt. Tool;
Pleasanton Castle, Capt. Walker; New Braunfels Castle, Capt. Thomas;
Seguin Castle, Capt. Herron; CastrovilIe Castle, Capt. Paul. Mj. Win. Seurry’
Command from De Witt county.--The State Gazette, March 9, 1861.
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I have this day appointed W. T. Mechling my assistant adjutant
general, with the rank of captain.
fir, very respectfully, your obd’t serv’t,

Bern

icCulloch,

Colonel commanding’.

Head Quartem, Department of Texas,
San Antonio, Feby. 18th, 1861.
General Orders,
No. 5.
The State of Texas having demanded through its commissioner
the delivery of military posts and public property within the limits
of this command, and the comlnanding ’eneral desiring to avoid even
the possibility of a collision between the Federal and State troops
the posts will be evacuated by their garrisons, and these will take
up, as soon as the necessary preparations can be made, their line of
march out of Texas by way of the coast, marchiug ott with theic
arms, (the light batteries with their guns,) clothing, camp and garrison equipage, quartermaster ’s stores, subsistence, medical, hospitaI
stores, and such means of ransportation of every kind as may be necessary for an efficient and orderly movement of the troops prepared
for attack or defense against aggressions rom any source.
The troops will carry with them provisions as far as the coast.
By order of Brevet Major General Twiggs,

U. A. Nichols,
Ass’t Adj’t General.
San Antonio, Feby 18th, 186].
The undersigned, commissioners on the part of the State of Texas,
fully empowered to exercise the authority undertaken by them, have
formally and solemnly agreed with Brevet Maj. Gen. David E. Twiggs,
U. S. Army, commanding the Department of Texas, that the troops
of the U. S. shall leave the soil of the State by the way of the coast;
that they shall take, %vith them the arms of the respective corps, including the battery of light artillery at Fort Duncan, and the battery
of the Same character at Fort Brown, and shall be llowed the necessary means for regular and comfortable movement, provisions, tents.
ete:; et(i., and transportation.
It is the desire of the commission that there be no infraction of this
agreement on the part of the people of the State. It is their wish on
the contrary that every facility shall be offered the troops. They are
our friends. They have heretofore afforded to our people all th
protection in their power, and we owe them every consideration.
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The public property at various posts, other than that above recited for the use of the troops, will be turned over to agents to be
appointed by the commission, who will give due and proper receipts
for the whole, to the officers o’f the army, whom they relieve from the
custody of the public property.
Thos. J. Devine,

P. N. Luckett,
Com’rs

on behalf of the

S. A. Maverick,
Com. on Pub. Safety.

Your committee herewith submi to the Convention a full and complete report of the commissioners to San Antonio, in regard to the
subject of their mission.
San Antonio. March 2nd, ].861.
To Jno. C. Robertson,
Chairman of the Com. on Public Safety.
Sir

The undersigned commissioners, appointed by the Committee of
Public Safety to visit San Antonio and confer with Brevet Maj. Gen.
David E. Twiggs, U. S. A., Comdg. Department of Texas, on the subject of the public property in the State under his control, and to demand the delivery of the same should it be deemed necessary, submit
the following as a report of their proceedin’s and a statement of sub
jeers connected therewith.
Having arrived in San Antonio, the commissioners on the evening
of the 7th nlt. communicated with Geu. Twiggs, when it was arranged that the next day should be the time for a formal interview
with him respecting the subject intrusted to their care. Upon calling
on him, the subject of the visit and extent of the powers conferred
upon the commissioners were stated and the present condition and
future prospectts of the State were set forth as reasons why Federal
property should be yielded up and the Federal troops removed beyond the limits of the State. In answer to these views,and demands,
that officer stated that "Texas was ot out of the Union and would
lot be before the 2nd day of March, that for his part he would obey
the orders of his government but would no’t draw his sword against
the people of Texa, and referred to his ’order book’ for proof of his
having so declared in his communications to the War Department."
In reply to a question respecting his removal from Texas, he admitted
that he might be superseded and would only say that "all should remain as it was then until after the 2nd of March, when if Texas
seceded he would then deliver up to the regularly constituted authori..
ties of Texs all the public property under his (.ontrol. other than that
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required for the use of the troops on their march to New Mexico."
The credentials of the commissioners were presented and their contents stated, but no intimation was given either by word or gesture
that he desired either to inspect or hear them read. The interview
was prolonged for some time but nothing more tangible elicited, save
his expressed determination to carry the troops to New Mexico and
his reolve to lose his life sooner than permit them while under his
command to be deprived of the arms pertaining to their respective
corps. After the termination of the interview, the commissioners
upon consultation deputed one of their number to call on Gen. Twiggs"
and request from him a written Statement of what he would be will
ing to perform on or after the 2nd of March. He declined giving a
written statement but informed the commissioners that a military commission would be selected to confer with the commissioners on the
subject of the disposition of the public property. Believing that
Gen’l Twiggs would either do nor consent to anything being done that
might possibly place him in a false or an apparently false position,
either before the government whose interests he represented or before
any portion of the American people, and being satisfied that the eom:
plieations likely to ensue from the command of the Department passing" into other hands or by reason of orders from Washington, being
also of the opinion that the labors of the undersigned and the military
commission would result in nothing" but delay and that the best interests of Texas demanded that the troops amounting to nearly 3000
should not be permitted to march into New Mexico to hold and settle
the condition of that Territory as a freesoil region, or into Kansas to
form the nucleus of an army to harass and waste our frontier in the
event of coercion being attempted by the Northern government, and
that over $500,000 worth of transportation facilities as likewise the
cavalry horses would be lost to the State by permitting the Federal
troops to pass into either New Mexico, Kansas or the Indian Territory,
it was determined that pronpt and vigorous aetion’was necessary.
In view of this consideration and in accordance with previous in-

xpress

was dispatched that evening to Seguin calling
on Col. Ben. McCntloch to ssemble as lare’e a force of the volunteers
and minute men of the State as could be immediately collected and
without delay to hasten to San Antonio. The next day a communication was received from General Twiggs, informing the commisqoners
that Maj. Vinton, hief quartemmster, Maj. {aclin, paymaster, and
C,pt. Whitdey, chief of ordna)ce, were appointed to act s a military
commission to meet the nndersigned respecting the disposition of the
Federal property. A conference was had on this subject which resulted only in expressions on the part of g’Iajor Vinton and Capt.

structions an
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Whiteley that it was proper and nece:sary that the troops sbouhl
leave Texas by the Kansas route, that a considerable time would b
necessarily consumed in arranging the heads of the various snbj.iets
to be discussed, and much time required to examine the differe
points raised This conference terminated without any advmee
made towards an agreement for the delivery of the governmmt Droperty or the departure of the troops from Texa-’, and resulted iu nothing save an increased belief on the part of the nndersigned that delay
was the object in view sought to be obtained by Gen. Twiggs in appointing the military commission nd the end for which two of that
body (Maj. Vinton and Capt. Whiteley) were acting. Two othei interviews were had in which the same purpose was apparent, and at
the last interview held aj. Vinton, in reply to a question by the
commissioners as to when an answer would be given to their last commun,:cation, stated that "a reply would be given some time between
that day nd the 2nd of March." This closed the interviews and a
seco_,d express was sent to Col. [cCul]och with suggestions respecting his movement,’.
On the morning of the 16th, that officer entered San Antonio with
his command and being joined by the city companies, and about 100
citizens of San Antonio, and those rom the edina and Atascosa, the
Alamo, commissary and arsenal buildings were sm’rounded and eommandinR’ positions secured before daylight, on the roofs of th adjoining buildings. At 6 o’clock, A. M., a demand in writing in accordance with their instructions was again made on Gem Twiggs for the
surrender of all public property and posts, and the interview between
that officer and the undersigned resulted in the surrender of the posts
held by the Federal troops and the delivery of all public property in
San Antonio to the commissioners. The U. S. troops were permitted
to retain their clothing, etc., etc., and marched out that evening to
encamp at the San Pedro Spring’s, about one mile from the city, there
to remain until transportation was furnished to convey them to the
coa:.t.
The property and posts in the ety re held and guarded by seventy
citizen soldiers. Negotiations were continued during the 17th, ad
on the evening of the lSth were terminated by Gen. Twiggs agreeing
that all posts held by the Federal troops should be yielded to
commissioners, as likewise all public property under his control, that
the troops shm_]d retain the arms belonging to the respective eorps
whi(.h included two batteries of light artillery, the clothing of the
men, the eeessary stores, etc., etc., for an orderly movement to the
coast, the transportation facilities, on reaching the coast, q, be
livered up to the agents authorized to receive them.
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The arrangements entered into between the commissioners and the
general commanding the Federal troops m Texas it is believed are
the best (so far as regards the safety of the State, its honor and pecuniary interest) that could be made. At the same time no hmniliating
conditions or unnecessary restrictions have been imposed on the ofiicers of the late U. S. government. The departure of the troops by
the way of the coast was viewed from the beginning by the commissioners as a measure of precaution coupled with a question of property; both ends have been attained. The permitting of two batteries
of light artillery to leave the State has been a Subject of complaint
on the part of some of our people. Those persons however do not consider or ignore the fact that these batteries belong to and constitute
as completely the arms of an artillery corps as do the muskets of the
infantry, or sabre or carbine of the cavalry, that with Texas it was
a mere question of property not exceeding $8,000 in value, with Gen.
Twiggs, his officers and men it was a question of honor, a principle
dear to the humblest as to the highest soldier in the army; that Gen.
Twiggs had repeatedly declared he would sacrifice his life sooner
than see his men dishonored or disgraced by being deprived of their
arms. It is true tile eight guns could have been secured, but at a
cost to the State of more than twenty times their value in the payment
and subsistence o’f the volunteer force necessary for that purpose, to
which might be added the probabilities of a collision with its attendant loss of life and the grave consequences necessarily resulting therefrom. In addition to this may be stated the loss to Texas of all the
mule teams, eavMry horses, etc., at the upper posts of Bliss, Quitman,
Davis, Stockton, Lancaster, Hudson and Fort Clarke, which would
have been carried with the troops at these posts into New 5iexico, with
the humiliation of a distinguished and honored soldier and the officers and men under his command.
For the correspondence between the undersigned, Gen. Twiggs, Col.
gcCulloch and the military commission, see documents numbered
from 1 to 16 inclusive.
In estimating the value of the property secured to the State. no
exact statement can be made of the amount remaining at the different
po,ts until inventories are received from the agents dispatched to
those points. The entire value secured to the State may be estimated
at a fair valuation as being worth not less than $1,600,000. It consists as follows:

At the San Antonio depot, cost of arsenal grounds,
buildings and material of every kind on the Tound... $
The documents do not bear these

51,500.00

numbers.
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Ordnance stores, including arms, powder and amnunitions of every kind
Brass guns, howitzers, etc., etc., at different posts in

Texas
Quartermaster’s stores
Cemmissary stores
Medical and hospital stores
Soldiers’ clothing, camp and garrison equipage
rl’otal amount of property t San Antonio, including cannon at different posts valued at $24,635.00
It is estimated that the mules, cavalry horses, transportation facilities, camels, provisions and other property
at the various posts, exclusive of buildings, will
amount at first cost to not less than

283

282,132.26
24,635.00

178,666.00
19,702.87
30,175.00
194,997.26
781,808.3!)

700,000.00

l’aking in all available to the State for purposes connected with the defence of the frontier and for other
$1,481,808.39
uses, should the same become necessary, total
The cost of placing the above property at its various !oeations has
cost the Federal government not less than $100,000
Surplus of funds seized in San Antonio, esti;nated, 423,472.00.
For lists of the above property see exhibits marked A, B, C, D, E.
F, G, H, I, J and K.
For lists of persons retained for the prescott in the public employment in connection with the quartermaster ’s and commissa-’y depart-.
ment, see report of agent, marked exhibit L.
The successor of Gen. Twiggs, Col. C. A. Waite, arrived in this
city a few hours after the negotiations with Gen. Twiggs bad been
closed. Since that ti.me the undersigned have been actively egav’ed
in settling questions connected w’ith the movements of troops t,,wards
the coast, and arranging the necessary means for their tra,.sp.rtation.
Competent persons have been selected to proceed o andi take
charge of the property at the posts about being abandoned by te Federal troops. Bonds with sufficient securities have been ,’equired
given for the faithful execration of the duties entrusted t’) the agents.
Small detachments of men for the protection of he b.ildings and
public property at each post have been dispatched under the orde,rs
of Col. McCulloch. The detachments sent to the different posts
in number from ten to twenty-five. They will remain at the point:s
designated util further action is had by the ConYention or legislature of the State, on this subject. See document nnmber 25.
’These lists are not recorded in the Journal. nor have they been fouud.
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On the morning of the 25th ult., information having’ been received
that Capt. King, U. S. A., encamped with his company near this city.
had enlisted a soldier to serve in the army of the lai:e U. S. government, a note was dispatched to Col. Waite, demanding the immediate
discharge of the enlisted roanand requesting that n, further (.nlistments should be permitted by him in Texas. For his reply, announe.
ing the discharge of the soldier and stating" that n,.’.thitg of the kind
would be permitted by him, see documev..,*s Nos. 17 and 18.
In the performance of the duties confided to the undersigned in
reference to obtaining all public moneys or fun&, the most determined unwillingness to give any information has been cIisplayed by
the disbursing officers in this city with ih, .xeeption of Maj. Maclin,
Capt. Reynolds, asst. quartermaster, and (!apt. W P. ]31air, chief of
commissary department.
On the evening after the surrender of the property and posts in
San Antonio, the safe of Capt. Reynolds, in his office at the Alamo,
was taken possession of. The amount of public funds contained there’in is between nine and ten thousand dollars. This amount is more
than covered by the debts previously contracted with, and due eiti.
zens.

With a view of securing to the people of Texas the sums due them,
and to prevent the money from being carried’out of the State, as
with the intention of securing any surplus funds, and for the purpo:e of ascertaining the debts due our citizens with the desire of haw
ing some reliable data upon which the State might act with reference
to the honest or fraudulent claims that will in all probability be
brought a’ainst her as the recipient of the Federal property in Texas,
the commissioners repeatedly requested a statement from the dishursing officers of the funds and credits belonging to their departments,
with a list of the debts contracted by them in the State. On the 22nd
of Feby, 1861, the request was again made and the questions set forth
in document numbered 20 were presented and answers required.
Capt. Blair, commissary, and Major Maelin, paymaster, have
swered. By the answer of Capt. Blair it will be seen that the debts
exceed the funds and credits of hi department. From the statement
of Maj. Maelin it appears that the sum of $23,472.00 will remain after
all claims ag’ainst his departme’nt have been liquidated. This money
is supposed to be en route from New Orleans to this city, and measure,
have been taken by the under:signed to s:,ize and secure it. Upon receivinR’ the an.wers of Capt Ilair and Major :’acliu the guards
placed upon their ofces were immediately withdrawn. See answers
of Capt. Blair anti Maj. Maetin, marked Nos. 27 and 28.
Major Vinton.. chief quartermaster, Maj. McClnre, paymaster, and
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Capt. Whiteley, chief of 9rdnance, having refused to answer or give
any information on the subject, the guards placed upon their offices
u!t., still remain. It is proper to state hat Iajor Maclin and Capt. Blair were willing from the beginning of the inquiry
to make a statement and that guards were placed. t their offices more
for the purpose of.preventing invidious remarks titan from troy other
cause. For further infomnation respecting the demand for pubtie
funds, see documents numbered from 2 to 28 inchsive.
In a previous communication you were informed that
tin had been appointed to take charge of the ordnance deparlment
and to act as adjutant and inspector general until further etion by
your body or the Convention. He has resigned his position in the U.
S. army and has entered upon the duties assigned him. 5ou were also
informed that Cpt. Reynolds had been appointed to control the quartermaster’s department, etc. He has tendered his.resignti.on and is
awaiting the action of the authorities at Washington. Mesrs. Maverick and Luckett are at present, assisted by competent agents, performing the duties connected with the quartermastcr’s department.
The two companies of U. S. troops formerly stationed in this city
passed through on their march to the coast this morning.
The expenses connected with the action of the commissioner.s have
been paid or to some extent assumed by them, while the outlay caused
by the transportation of the U. S. troops to the coast will be paid by
their officers. The expenses incident to the protection and mnagement of the property now belonging to Texas must be paid by her.
An estimate of the liabilities which have accrued will be presented for
your consideration. All needless expenses have been cut off, both as
regards the rent of buildings and the employment of men. A still
greater reduction will be made in afew days.
All of which is respectfully submitted.
Thos. J. Oevite,.

on the 27th

P. N. Luckctt,
S. A. Maverick,
Com’rs on behalf of Com. of Public Sfety.

Austin, .’[arcb 6th, 1861.
C. Robertson
Chairman of Com. of Safety.
As a supplement to the preceding report, the undersigned would
state that, having received information three days before the arrival
of the force under Col. McCulloch at San Antonio, that four wagons
with arms and fixed ammunition had been dispatched, two via
dianola for Fm Brown and two for Fort Maon, n force was frameTo

H0n. Jno.
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diately sent in pursuit. The teams on the Indianola road were over
taken about forty miles, and those destined for Fort 5ason about
sixty miles from San Antonio. The wagons were brought back to that
city and their contents deposited in the ordnance department.
Having received information on the evening of the 2nd inst. tha,
depredations were being connitted on public property at Camp Verde
by some of the soldiers of company A, 1st Infantry, U. S. A., a note
was immediately forwarded to Col. Waite informing him of the fact
and that such depredation was considered a violation of the stipula
tions entered into between Gen. Twiggs and the undersigaed and that
the officers and men belonging to any company committing any dep
redations in the future would be held personally liable, and requested
Col. Waite to remove the troops from that post without delay. Capt,
Frank I-Iubert’s company of Washington county volunteers, numbering twenty-five men under the command of Lieut. Haynes, then in
San _Antonio, were directed to march next morning at daylight for
Camp Verde and there remain for the protection of the public prop.erty and buildings until urther orders.
The public funds alluded to in the preceding report s being e
rotde from the eaast to San Antonio were seized by a portion of Capt.
Edgar’s company of Alamo Guards, acting under the orders of the
commissioners, on the morning of the 4th inst., and are now in the
Alamo buildings under guard, subject to the action of the Convention. See report of commissioners, marked exhibit W.
In conclusion it may be proper to add that in view of tIae uncertainties connected with the attempt to force the general commanding
the Federal troops in Texas into a surrender of the positions held
by the troops under his command, and a delivery up of the public
property under his control in Texas without bloodshed, the consequences resulting from which no man could forsee, the city authorities deemed it proper and necessary to close all places of public resort in the city of San Antonio upon the arrival of the troops under
the command of Col. McCulloch, and during the time the troops
raised in the city as well as those from other counties remained under
arms.

In connection with this subject it may be added that a more orderl.v
body of men under similar circumstances never appeared under arms,
their conduct throughout was of a character well calculated to reflect
the greatest credit upon themselves and the cause to uphold which
they had left their homes and appeared in arms.
All of which is respectfully submitted.
Thomas J. Devine
On behalf of the commissioners.
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It will thus be seen that all the U. S. troops stationed on the Indian
frontier, and the frontier bordering on Mexico along the Rio Grande,
have been removed and are on the line of march to the Gulf coast.
The moral of their presence to prevent Indian depredations having
been destroyed it is thought that the frontier is in most imminent
danger and they have evidence of very recent murders in that region.
The committee believe that the people along the whole line of the
frontier are true and loyal to the cause of the South, and look with
intense anxiety for the Convention to furnish them with immediate
and prompt protection. Encouraged and aided by the enemies of
Texas the Indians will, unless timely assistance be furnished, eommii
the most horrid, depredations. With the view of rendering’ to the
frontier this protection, and that it may be accomplished speedily and
efficiently, as well also to show the government of the Confederate
States, of which we hope soon to become a member, that we are not
unmindful of what is due to our people, and as an indication to that
government of what is expected for our defense, and particularly to
save the lives of our women and children in that region, the committee instruct me to report an .ordinance for the raising" of volunteer
forces, which they hope the Convention will find it expedient to adopt.
I have the honor to remain, very respectfully,

Jno. C. Robertson,
Chrm’n of the Com. on Public Safety.

Correspondence be.tween the Commissioners to San A,tonio, Gen.
Twiggs and the M;litary Commission

San Antonio, Peby 8th, 1861
Dear Sir
In reference to the interview which the undersigned had with you
this morning in the presence of Major Nichols in regard to the public
property, and your disposition to keep the same in its present position
until March the 2nd proximo, the undersigned beg you will be so kind
as to give them in writing such statements as you may deem material
and proper on that subject.
With high consideration, your obd’t servt’s,
Thos. J. Devine,
Sam. A. Maverick,

P. N. Luckett,
Comr’s on behalf of the Convention of the People of Texas
To Brevet Maj. Gem D. E. Twiggs
Commanding Dep’t of Texas
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Head Quar’s, Dep’t of T’exas,
San Antonio, Feby 9, 1861.
To Mesrs. Thos. J. Devine, Sam A. Maverick, and P. N. Luckett.
Corot’s on behalf of the Convention of the people of Texas, Sat:

Antonio, Texas.
Gentlemen
I am directed by the commanding general of the Department to
acknowledge the receipt of your communication of the 8th inst., aml
to inform you in reply that he has this day appointed a military co:m.
mission to meet the commissioners on behalf of the Convention of the
people of Texas to transact the necessary business respecting, the dis
position of the Federal property.
I am, gentlemen, very respectfully, your obd’t serv’t,
U. A. Nichols,
Ass’t Adj ’t Gen.
Head Quar’s Dep’t of Texas,
San Antonio, Feby 9th, 186].

Special Orders,
No. 20.
A military commission to consist of Major David H. Vinton, quartermaster, Major Sackfield Maclin, paymaster, and Captain Robt.
K. Whiteley, ordnance department, is hereby appointed to meet the
commissioners on behalf of the Convention of the people of Texas,
Mesrs. Thos. J. DeVine, Sam’l A. Maverick and P. N. Luckett, at such
times and places as may be agreed upon, to transact such business a
relates to the disposition of the public property, upon the demands
the State of Texas.
By order of B’t Maj. Gen. Twiggs,
U. A. Nichols,
Ass’t Adj’t Gen.

San Antonio, Feby 9th, 1861.
Gentleme:
We have the honor to acknowledge
receipt of your communication of this date, in which you appoint 12 o’clock to-day or at any
hour this afternoon for meeting you to consider the business connected with our several commissions. We regret that we have not
been able to conform to your appointment. The want of instructions:
from Maj. Gen’l Twiggs, delayed by untoward circumstances, will
prevent our meeting with you to-day, but we will, i it suits your convenience, have the honor to receive you at Gen’l Twiggs’ office, o

the
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Monday at 9 o’clock, A. M, to enter upon the business you may then
lay before us.
We are, gentlemen, most respectfully, your obd’t servants,
D. H. Vinton, Major and Quartermaster,
Sackfield Maclin, Paymaster, U. S. A.
R. H. K. Whiteley, Capt. of" Ordnance.
To Mesrs, T. J. Devine, S. A. Maverick, P. N. Luckett,
Comr’s on behalf of the people of the State of Texas, San Antonio,

Texas.

San Antonio, Feby 11th, 1861.
To Major D. H. Vinton, Major Sackfield Mac]in, Captain R. H. K.
Whiteley, Military Commission.
Gentlemen
The undersigned, by virtue of the powers vested ira them, do now
demand of you, in the name and by the authority of the sovereign
people of the State of Texas, in convention assembled, as they have
heretofore demanded of Brevet Major General Dvid E. Twiggs, commanding in the Department of Texas, a delivery of all the arms of
every description, military stores, including quartermaster’s, commissgry and medical s*ores and public moneys and eerything else
the control of the general in command, belonging to the Federal government.
If an affirmative answer is not given to this demand, t’he following
questions are submitted for your consideration, and answers to the
same are respectfully required.
Do you consent and agree to the following stipulations:
1st. That everything under the control of {he commanding general
in the Department of 2"exas shall remain in statu quo until the 2rid
day of March next
2nd. That no movement, change of position or concentration of
the troops shall take place?
3rd. That none of the arms, ordnance, military stores or o{her property shall be disposed of before that time, (ordinary eonsumption excepted) ?
4th. That upon the 2rid day of March the public property in Texas
shall, without delay, be delivered up to the undersigned or such other
commissioners, who may be authorized to act on behalf of the Con.
vention

An answer is respectfully required.
We remain, gentlemen, very respectfully, your obd’t servants,
Thos. J. Devine,
S. A. Maverick,
P. N. Luckett,
Commissioners on behalf of th(, Conento.
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San Antonio, Feby 12, 1861.
To Mesrs. T. J. Devine, S. A. Maverick, P. N. Luckett
Com’rs on behalf of the Convention of the people of T’exs.
Gentlemen

-

We, the military commission, appointed by Maj. Gen’l. Twiggs,
have had the honor to receive your communication of the 11th inst.,
while in convention, demanding of us "in the name and hy the au
thority of the sovereig-n people of Texas, in convention assembled," a
delivery of "all arms of every description, military stores, imquding
quartermaster’s, commissary and medical stores, and public moneys
and everything else under the control of the general in command,
belonging to the government," ,dding tha’t, "if an affirmative answer
is not given to this demand" you submit the following questions for
our consideration and reply, viz:
"Do you consent and agree to the following st.ipulations:
1st. "That everything under the control of the general commanding in the Department of Texas shall remain in stah quo until the
2nd day of March next ?
2nd. "That no movement, change of position, o’r concentration of
troops shall take place ?
3rd. "That none of the arms, ordnance, military stores or other
property shall be disposed of before that tine, ordinary consumption excepted ?
4th. "That upon the 2nd day of March, the public property in
Texas shall without delay be delivered up to the undersigned or such
other commissioners who may be authorized to act on behalf of the
Convention ?"
To the 1st of the foregoing interrogatories we have the honor to
tate that’we are willing that ev(rything shall remaiu in statu quo
until the 2nd day of Iareh next; provided, that the general commanding the Department shall not receive orders from higher authority than himself to remove the troops from qJ’exas, or find it necessary to resist the inroads of marauding parties of Indians, the enemie.
of Texas and ore- common country, or attacks upon the troops or military posts in Texas by irresponsible parties coming from any quarter
whatever.
With regard to your second proposition, it is hereby agTeed that
no movement or change of position of the troops shall take place, unless the commanding general should find it necessary to act tmaer
the contingencies mentioned in the next preceding answer.
To the 3rd question we reply that it is not the intention of the
commanding general to dispose of or to place out of the reach of the
authorities of Texas any of the property otherwise than to meet with
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it the common, wants of the military service; so do we agree to your

proposition.
And to your last inquiry, we have to remark that a compliance with
the demands of Texas, whether made through you or any other commissioners appointed for the purpose, will be yielded under the following conditions, viz: That the moneys in’ the hands of the disbursing officers being out of the control of the commanding general and
considered as peculiarly a matter of individual accountability to the
tre,sury of the United States by those officers, involving’ the responsibility of their bondsmen, and being necessary for the payment of the
troops and debts already contracted in Texas, they will not he relinquished on the demand of ’exas. That the troops now in the Department of Texas shall retain their legitimate arms in possession,
and march out of Texas with them; the requisite ammunition, clothing, and camp and garrison equipage, quartermaster ’s stores, subsistence, medical and hospital stores, and such means of transportation
of every kind as may be necessary for an efficient and orderly movement of the troops from Texas, prepared for attack or defence against
aggression from ny source. Theft the officers of the general staff at
l)epartment headquarters, their families and movable property shall
be transported in their egress from Texas by the public means now at
this depot, which means shall be retained for that pnrpose, and when
such service shall have been performed the said means shall be surrendered to the regularly authorized persons to receive them. That
all property delivered up to the authorities of Texas, under the foregoing stipulations, shall be receipted for by agents appointed by said
authorities.
We are, ’entlemen, very respectfully, your obd’t servants.
D. It. Vinton, Major and Quartermaster,
Sackfield Maclin, Paymaster, lJ. S. A.,
R. H. K. Whiteley, Captain of Ordnance.

San Antonio, Feby 14, 1861.
Major D. H. Vinton, Major S. Maclin, Captain R. H. K. White]ey,
Military commission acting on be’half of Maj. Gen. D. E. Twiggs.
Gentlemen
The undersigned commissioners, on behalf of the Convention of the
people of the State of Texas, acting throngh the committee of Pblic
Safety, have had the honor to receive your communication of the 13,h
inst., while in conference, and have the honor to reply to tim answers
contained in your note as follows:
We are unable to accept as satisfactory your answer to that question
in our note of the 11th inst., relating to the movement or position of
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the troops in Texas, as your reply, by a reasonable construction of its
language, if not in express terms, asserts th right and intention of th(
’eneral in command of’the Department of Texas to make any movement of the troops that may be ordered by an authority higher than
himself. The question is consequently left ummswered as far as it
relates to the object which the undersigned had in view in presenting
this question for consideration, which object was fully set forth in
conference of the ]lth inst. If the question be considered as ant.
swered by your reply to it, then the undersigned are constrained
consider it as a substantial denial of their demand on that subject.
The non-acceptance of the terms contained in ybur second answer
rests upon the same reasons as those set forth n reply to your first
answer. The 3rd answer is as the undersigned had_ reason to believe
t would be, and is ceepted.
The terms embraced in your reply to our last inquiry are aecep>d
with the following conditions: 1st, that all moneys in Texas for ttw
payment of the troops, or the ]iquidtion of debts of every descript]o
incurred on behalf of the Federal government, shall be considered
plicable to those purposes, and be turned ov,r to the commissioners
for their disposal accordingly, and guarantees will be given by
undersigned for the prompt payment of the same, and all funds i
Texas held for the Federal government, not included in the above exception, shall be given up and receipted for by the undersigned.
That portion of the last answer is accepted which claims the ret(,ntio
by the troops in Texas of their arms and clothing, camp and gtrri
son equipage, quartermaster ’s stores, subsistence, medical, hospittl
stores and such means of transportation of every kind as may be necesary for an efficient and orderly movement of the troops from Texs.
prepared for attack or defenee from any source; provided the troops
shall march to the coast in detachments of not more than 200, eaeb
detachment to be at least t:hree days march apart and upon arrivin
at the point or points of embarkation the teams or means of transportation with the artillery, (if any be taken by the troops,) shall be
delivered up to the agent appointed to receive and receipt for the same.
The remaining portion of the last answer relating’ to the means of
transportation for the officers, their families, servants and property is
accepted according to its terms.
We are, gentlemen, very respectfully, your obd’t servants,
Thos. J. Devine,
P. N. Luckett,
S. A. Maverick,
Com’rs on behalf of Com. of Pub. Safety.
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San Antonio, Feby 15, 1861.
To Mesrs. Thomas J. Devine, Sam A. Maverick, P. N. Luckett.
Commissioners on the part of the Convention of the people’of
Texas.
Gentlemen
In acknowledgement of your commnnication of the 14th inst.,
wherein you disagree to certain points in our letter of the 12th inst.,
the undersigned have the honor to say that the conditions yo.u prescribe
for the movement of the Federaltroops from Texas will necessarily
check for a short time, at ]east, further conference with )ou on that
subject, in as much as it is one over which we have n( control.
The commander of the Department, whoever he may be, whether
acting under his own judgement, or by the advice and instructions o
his superiors, has exclusive aut]ority in such cases, and to him must
we refer the present one, with a report of all our proceeding’s for his
approval or disapproval, and in view of an immediate change of commanders of the Department of Texas, Gem Twiggs having’ been .superseded by Col. Waite, all the proceedings of the military commission
appointed by the former officers must be submitted for the consideration and sanction of the latter, whose duty it will be to execute vhatever measures that may be recommended and ado’pted under the action
of that committee.
The undersigned would respectfully remark that they can not but
regret that the reasons given in objection to the relinquishment of the
funds in the hands of the Federal disbursing’ officers have not met with
cqnieseence on the part of your commission: they can only hope that
upon re-consideration, your views may undergo a change. Under any
circumstances, we trust that the commissioners appointed by the
Texas committee of Safety will exert their influence to avert violence,
either on the part of any irregular forces or organized military parties of whtever size. Believing that everything may be done in a
mtmner honortble to the present contending parties and for the quiet
and safety of the <ommunity in which we reside, we have ull faith
that your commission will so act as to bring about results which may
prevent a collision between the tro’ops of Texas and those of the
Federal government.
We are, g’entlemen, very respectfully, your obd’t servts,
D. H. Vinton, Major and Quartermaster,
Sackfleld Maelin, Paymaster, U. S. A.,
R. H. K. Vhite!ey, Captain of Ordnance.
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San Antonio, Texas, Feby 16, 1861,
6 o’clock A. M.
To the Officer in Command of the Department of Texas:
Sir

You are hereby required, in the name and by the authority f
people of the State of Texas, in Convention assembled, to deliver up
all military posts and public property held by or under your control.
Respectfully, etc., etc.,
Thos. J. Devine,
S. A. Maverick,
P. N. Luckett,
Com’rs on behalf of the Com. of Pub. Safety.

San Antonio, Feby 17th, 1861.

Brev’t Maj. Gen. D. E. Twiggs,
Commanding department of Texas.
Sir

In our communication of the 16th inst., we required a delivery up
by you of the position held, md public property held by or under
your control, as commander in this Department. As no reply, save
your verbal declaration, (which declaration was that you "gave up
everything’,") hs been given to our note, and as the undersigned
are most anxious to avoid even the possibility of a collision between
the Federal troops and the frce acting on behalf of the State of
Texas, a collision which all reflecting persons desire to avoid and the
consequences of which no man can predict, we again demand the
surrender up to t]e nndersigned of all the posts and public property
held by you or under your control in this Department. Please answer
immediately.
We have the honor to remain, our obd’t servants,
Thos. J. Devine,
S. A. Maverick,

Com’rs

1). N. Luckett,
on behalf of the committee of PuNic Safety.

Head Quarters,

Dep’t of Texas,

Sn Antonio, Feby 17, 1861.
P. N. Luckett,
Maverick,
S.
J.
A.
Thos.
Mesrs.
Devine,
Com’rs on behalf of the Com. of Pub. Safety.
Gentlemen
In reply to your communication of this date, I have to say that you
are already aware of my views in reo’ard to the delivery of the
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public property of this Department, and I now repeat that I will
rect the positions held by the Federal troops to be turned over to the
authorized agents of the State of Texas; provided the troops retain
their arms and clothing, camp and garrison equipage, quartermaster’s stores, subsistence, medical, hospital stores, and such means of
transportation of every kind as may be necessary for an efficient and
orderly movement of the troops from Texas, prepared for attack
or defence against aggressions from any

D. E. Twiggs,
Y.
the )ep’t.
Comd’g
S. A.,
Erv’t .lj. Ocn’l
San Antonio, Feby 1, 1861.

To Brv’t Maj. Gem D. E. Twiggs,
Comd’g the Department of Texas.
Sir

In reply to )-our communication of this date, we have to say that
we accept the terms therein set forth, with the conditions stated in our
note of the 14th inst., viz: that the troops shall leave Texas by way
of the coast, and upon arriving" at the point or points of embarkation will deliver up to the authorized agents appointed for that
purpose all means of transportation of every kind used by them, as
likewise the artillery if any be taken.
Respectfully, etc.,
Thos. J. Devine,

(m’rs

S. A. Maverick,
P. N. Luekett,
on behalf of the committee of Public Safety.

Headquarters, I)ep’t of Texas,
San Antonio, Feby 18, 1861.
To Mesrs. Thos. J. Devine, S. A. Maverick, P. N. Luckett,
Com’rs on behalf of the Convention of the people of Texas.
Gentlemen
Your communication of the 17th inst., which you say is a reply to
mine, written yesterday, the 17th inst., ws received last night. I
consent to the conditions that the troops shall leave Texas by wy of
the coast, with the provision expressed in my communication of yesterday.
As to the condition of surrendering the guns of the light batteries,
that, you must see, would be an act which would cast a lasting disgrace upon the arms of the United States, and, under no circumstances, can I believe that the State of Texa wouJd dem,’mt such
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a sacrifice at my hands, and more particularly so after I have yielded
so much to meet what I deem to be due to the State, and to avoid

any unnecessary collision between the Federal and State troops. In
this view of the case, I am sure you will not insist on a demand which,
must see, I am not at liberty to grant.
1 am, gentlemen, very respectfully, your obd’t servant,
D. E. Twiggs,
Brev’t Maj. Gem U. S. A., Comd’g the Dep’t.

San Antonio, Feby 18, 1861.
D. E. Twiggs, U. S. A.,
Commanding Department of Texas:

:lb Brv’t Maj. Gen.
Sir:

In reply to your communication of this date, we have to say that
accept the terms therein stated, viz: that the two batteries of light
artillery, with the arms for the infantry and calvary, shall be relaied by the troops under your commond, all other property as set

we

forth in our previous communication to be delivered up to. agents
authorized to receive it.
We remain, respectfully, your obd’t servants,
Thos. J. Devine,
S. A. Maverick,
P. N. Luekett,
Com’rs on behalf of the Com. of Public Safety.

Headquarters, Dep’t of Texas,
San Antonio, Feby 18, 1861
Ceneral Orders,
No. 5.
The State of Texas having demanded through its commissioners
the delivery of the military posts and public property within the
limits of this command, and the commandina general desiring to
avoid even the possibility of a collision between the Federal and
Slate troops, the posts will be evacuated by their garrisons, and
these will take up, as soon as the necessary preparations can be made,
the line of march out of Texas by way of the coast, marching out with
their arms, (the li’ht batteries with their guns,) clothing, camp and
garrison equipage,
stores, subsistence, medical, hospital stores, and such means of transportation of every kind as may
be necessary for an efficient and orderly movement of the troops,
prepared for attack or defence against aggression from any source.

quartermaste’s
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The troops will carry with them provisions as far as the coast.
By order of Brv’t Major Gen. Twiggs,
U. A. Nichols,
Ass ’t Adj ’t Gen ’1.
San Antonio, Feby 18, 1861.
The undersigned, commissioners on the part of the State of Texas,
fully empowered to exercise the authority nndertaken by them have
formally and solemnly agreed with Brevet Maj. Gem David E. Twiggs,
U. S. A., commanding the Department of Texas, that the troops of
tim United States shall leave the soil of the State by the way of the
coast, that they shall take with them the arms of the respective corps,
including the battery of light artillery at Fort Duncan, the battery
of the same character at Fort Brown, and shall be allowed the necessary means for regular and comfortable movement, provisions, tents,
etc., etc., and transportation.

It is the desire of the commission that there shall be no infraction
of this agreement on the part of the people of the State. It is their
wish, on the contrary, that every facility shall be aforded the troops.
They are our friends. They have heretofore afforded to our people
all the protection in their power, and we owe them every consideration.
The public property at the various posts, other than that above
cited for the use of the troops, will be turned over to agents, to be
at)pointed by the commission, who will give due and proper receipts
for the whole to the officers of the army, whom they relieve from the
custody of the public property.
Thos. J. Devine,
S. A. Maverick,
P. N. Luckett,
Com’rs on behalf of the Com. of Public Safety.
San Antonio, Bexar Co.,
Feby 8th, 1861.
Col. Ben. McCulloch
Sir
The undersigned, by virtue of the powers vested in them by the
committee of Public Safety, do hereby authorize and direct you in
the name and by the authority of the State of Texas to call out and
collect such numbers of the volunteer force or "minute men" as you
may deem necessary for securing and protecting the public property
at San Antonio. Upon the assembling of the force, you will proceed
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without delay to San Antonio, and repose to the undersigned when
you arrive in the vicinity of the city.
Thos. J. Devine,

S. A. Maverick,
P. N. Luckett,
Com’rs of Com. of Public Safety..
Correspondence with Col. Waite, and Lists of Volunteers sent o
:arious Posts.

San Antonio, Feby 22, 186].
Col. C. A. Waite:
Sir.

Your communication of the 20th inst., making a requisition c us
for 100 wagons and 600 mules, has been duly considered, and the necessary orders will be issued to carry out the requisition.
Very respectfully, your obd’t servants,
P. N. Luckett,
Thos. J. Devine,
S. A. Maverick,
Commissioners,

San Antgnio, leby 25, 1861.
Col. C. A. Waite:
Sir
on Saturday Capt. Jno. H. King, of the
infantry, enlisted a man iu his company. If such is the case, we
mand that he be immediately discharged, and that no further enlismerits take place.
Respectfully, your ob’dt servants,
Thos. J. Devine,
S. A. [averick,
P. N. Luckett,
Com’ru on behalf of the Com. of Public Safety.

We have just learned that

Headquarters, Dep’t of Texas,
San Antonio, Feby 26, 1861.
To Mesrs. Thos. J. Devine, S. A. Mverick and P. N. Luckett,
Commissioners, etc.
Gentlemen
In answer to your letter of the 25th inst., I have to say that
have directed Captain King to discharge immediately the man
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enlisted. I shall take measures to prevent the enlistment, in future,
of any citizen of Texas.
I am, gentlemen, very respectfully, your obd’t serv’t,

C. A. Waite,
B’t Col. U. S. A., Comd’g the Dep’t.
Headquarters, Dep’t of Texas,
San Antonio, Feby 21, 1.861
Gentlemen
I have been informed by Capt. Reynolds, ass’t quartermaster, that
the funds placed in his hands, pertaining to the quarterma:ster’s department, and for which he is personally accountable to the Treasury,
have been seized by an armed body of Texans, and are no longer in
his possession.
The commissioners on the part of the State of Texas "formally
and solemnly agreed with B’t Maj. Gem David E. Twiggs, U. S.
commanding the Department of Texas," that "the necessary .means
for regular and comfortable movement, provisions, tents, etc., etc., and
transportation shll be allowed the troops, and that the public property at the w.rious posts, other than that above recited," shall be
turned over to agents, etc. The words "public property" do not
elude money--and certainly not money in the hands of disbursing
officers, who are personally tccountable for it to the treasury of the
United States. Their bondsmen, their private property and their
commissions are pledged to their government for the faithful disbursement of the funds entrusted to them.
construction o the agreement referred to
Believing that a
will not’ authorize the retention of the funds lately in the possession
of Capt. Reynolds, and seized prior to the agreement between the
commissioners and Gen’l Twiggs, I have to require that they may
be returned to him immediately.
I am, gentlemen, very respectfully, your obd’t servant,
C. A. Waite,
Col. U. S. A., Comd’g Dep’t.
To Mesrs. Thos. J. Devine, P. N. Luckett, S. A. Maverick,
Commissioners on behalf of the committee of Public Safety.
Head Quarters, Dcp’t of Texas,
San Antonio, March 5, 1861.
Official copy.
U. A. Nichols, Ass’t ,dj ’t Gen ’l

proper
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San Antonio, Feby 22rid, 1861.

To Col. C. A. Waite, U. S. A.,
Comd’g Dep’t of Texas.
Sir

We are in receipt of your communication of the 21st inst., in which
you state that the "funds placed in t4e hands of Capt. Reyaotds,
ass’t quartermaster, and pertaining to his department, have been
seized by an armed body of Texans, and are no longer in his possession." You likewise state that "the commissioners formally and
solemnly agreed with Brev’t Major Gen. D. E. Twiggs, Comd’g the
Dep’t of Texas, that the necessary means for regular and comfortable movement, provision, tents, etc., and transportation shall be

allowed the troops, and that the public property at the various posts,
other than that above recited, shall be turned over to agents, etc."
You further state that the words "public property do not include
money, and certainly not money in the hands of a disbursing officer,
etc." You further state "that the proper eonstrnation of the agreemerit referred to will not uthorize the retention of the funds lately
in the possession of Capt. Reynolds, and sized’prior to the agreement
between’ the commissioners and Gem Twiggs, and you (I) have to
require that they may be retured to him immediately." In reply
to that portion of your communication referring to our agreement wth
Gen. Twiggs for the comfortable movement of the troops, etc., we have
to remark that our actions with reference to the movement of the
troops will attest our willingness to perfo our part of the agreement, and we are now, as we have been heretofore, ready and willing
to carry it out, according to the letter and the spirit of the agreement. With reference to that portion of yor
to the words "public property not including money, etc.," we have
to say that if the word money was not used in our lst communication to Gem Twiggs, it was simply owing to the fact that our communication of a previous date, as well as our original demad
Gen. Twggs, contained that word and its equivalents: that communication n which e agreed o the terms of the ote of the 18th inst..
in which Genl. Twiggs clamed the retention of two batteries of light
artillery, refers to our previous communications, n which we claimed
tl public property, nd the reson s apparent, we claim no interest n or desire to meddle with private property, but we do now, as
or held f the benefit of the Federal government: again, if it
were necessary to show that nohng was withdrawn by the undersied from. their origins] nd repeated demands, or understood to

i to
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have been withdrawn on our part by Gem Twiggs, it will ’be found
in the demands made by that officer and several others for transportation, etc., and freely furnished by the undersiaed although no reference is made in express terms to this obligation in any Of: the notes
between Gem :Twig and the undersigned, and the reference is
0nly:found in Our cormnunication of the 14th inst. to the military
’commission. We might still further add that the military commission;’ as well as Gen. Twiggs, repeatedly disclaimed any right on the
par of the officer in command to control disbursing officers in their
disposition of the public funds. If then Gen. Twiggs has acted upon
portions o our answer of the 14th inst., although such portions were
not set out in our reply o the 18th, it shows that he understood the
referring to that commnnication was a substantial embodiment of
its terms in the communication in which we referred to it. A consideration of these facts will show the necessity for a complete understanding of all matters connected with or operating in any manner
upon the question of our right to obtain possession of or control the
fnnds of the Federal government in Texas, such funds being subject however to the payment of legitimate elhims due either to soldiers
or citizens. For this purpose the undersigned submit the following
questions to be answered by the various disbursing officers or heads
of departments and certified to respectively by them on honor.
Question 1st. Please state what amount of funds in specie, coin,
drafts or otherwise were in your custody, or under your control for
purposes connected with your department, or the performance of your
Official duties, on the 8th day of Feby. 1861.
has been
Question 2nd. Please state what portion of that
disbursed or changed from its original condition between that day and
the time f answering this question, and how or vhere was this disbursement or Change made.
Question 3rd. Please state what amount of indebtedness exists
against your department at the time of answering this question,
and he persons claiming the same. as nearly as it is in your power
to do [so]
Question 4th, Please state what amount in specie or coin has come
into your possession since the 8th of Feby, 1861, and what amount
has been placed.to your credit, or at your disposal for purposes connected with your department, in other cities of the Union since the
8th Feby 1861
the amount of funds connected: wih
Question 5th. Please
your .department, on hand, in :specie, coin, drafts, or other evidences
-of :money or credit, and please state the amounts of the respective

amoun

state
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credits in this city and with whom, a.s ]ikeise in other cities of the
Union. It is hoped that the preceding five questions will be submitted to the various disbursing officers residing in this city, and an.
answer is required within the next 18 hours.
The commissioners do not desire, on the contrary it is their dete:,ruination that nothing shall be done by or through their agency that
is likely to c,use unpleasant consequences. Our instructions and
sense of duty, however, alike demand that all measures proper and
necessary for the securing the public funds for the benefit of the
State of Texas shall be attempted, and if possible carried to a sueeessful termination.
We remain very respectfully, your obd’t serv’ts.
Thos. J. Devine.
S. A. Maverick,
P. N. Luckett,
Com’rs
behalf of Com. of Public Safety.

on

IIead Qnar’s. Dep’t of Te
San Antonio, Feb.+ 25th, 1861.
Tt Mesrs. Thos. J, Devine, P. N. Luckett, S. A. Maverick,
Commissioners, etc., etc.. San Antonio.
Gentlemen,
I have already acknowledged the receipt of your letter of the
22nd inst. and the pressure of my public duties must be my apology
for not answering it at an earlier date.
In regard to the five questions proposed in your communication,
and your request that "the various disbursing officers, or heads of
department," be required to furnish you with answers "certified to"
by them "on honor" I have to state that I have no power to compel
a compliance with your wishes. An order of that kind would be illegal, and they would not be bound to obey it. As regards myself, if I
were to issue an order that would endanger the public funds, or cause
a disposition of them not sanctioned by law, I should place my commission in jeopardy and render myself liable for the amounts involved. In relation to the payment of the claims against the United
States, i would remark that the disbursing officers by whom the debts
were contracted are the proper persons to pay them, as they alone can
know the amounts actually due.
I will here repeat what I have more fully stated in a former communication, that I cannot recozize the right of Texas to claim any
portion of the funds in the hands of the disbursing officers. In this
view of the case I am confirmed by the most positive assurances of
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Gen. Twiggs, that he has not at any time or in any way consented
the transfer of the public funds to the State of Texas.
I am, gentlemen, very respectfully, your obd’t serv’t,
C. A. Waite
Col. U. S.A., Comd’g the Dep’t.

o

Head Quar’s, Dep’t of Texas,
San Antonio, March 2nd, 1861.
To Mesrs. T. J. Devine, P. N. Luckett, S. A. Maverick,
Com’rs on behalf of the Com. of Public Safety, San Antonio.
Gentlemen’:
I here repeat in vriting the substance of the remarks made verbally to you yesterday, with respect to the funds on hand, the existing debts of the U. S. quartermaster ’s dep’t, a.nd those which mayaccrue during the stay of the U. S. troops within the limits of the
State of Texas.
That I will exert to the full extent my authority to cause to be
paid to the citizens of Texas all just demands they may hold against
t_he I,nited States pertaining to the quartermas.ter’s department, or
that may hereafter be contracted by said department, so far as the
funds on hand will permit, and further that, it having been ascertained that the available funds on hand are not sufficient to gquidate the present outstanding demands, I will cause an estimate to be
made for such further sums as may be deened sufficient--it being
understood and agreed to by said commissioners that such stuns as
may be necessary for the hire of teamsters, lighters, the imrehase and
delivery of forage, fuel and other supplies, and to meet all the expenditures necessary for a "regular and comfortable movement".of
the troops on their march from. their present stations to the coast,
and to enable them to embark. all be retained and held subject to
such expenditures.
I am, gentlemen, very respectfully, your 0bd’t serv’t,
C. A. Waite,
Col. U. S. A., Comd’g Dep’t of Texas.
Approved by the undersigned commissioners on behalf of the committee of Public Safety.
Thos. J. Devine,
S. A. Maverick.

San Antonio Texas, March 2/61.

We the commissioners

on behalf of the committee of Public Safety
place at the disposal of the commanding officer of the troops in
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Texas such means of transportation as

are at our commnd, to be used

by said troops in transporting their baggage, provisions, forage and
other supplies to such points on the coast as have been selected for
embarkation.

Thos. J. Devine,
S. A. Maverick,
P. N. Luckett,
Com’rs on behalf of the Com. of Pub. Saety
Circular
Head Quar’s, Dep’t of Texas
San Antonio. Feby 25th, 1861
Sir

As some of the companies in the Department have already evacuated their posts, deeming the requirements of General Order Ne. 5
immediate, the Department commander calls the attention of pest
commanders to the condition as therein expressed, viz: "As soon
the necessary preparations can be made;" the "necessary prepar’a
tions" will be made at these Head Quarters, and no troops will be put
in motion until orders for such purpose shall be issued from the

Department.
Should, hovever, any of the companies within this command have
left their stations and be found, on receipt of these instruetons
the march for the coast, they will not consider the above requiremet
as operative upon them but will continue their line of mrch.
I am sir, res)ectfu]ly, your obd’t serv’t,
U. A. Nichols,
Ass’t Adj’t Gen
Copy of circular addressed to post commanders. For the Sta,e
commissioners, etc., San Antonio Texas.
Office of Commissioners,

San .Antonio, March 2rid, 1861.
To Col. C. A. Waite, U. S. A.
Comd’g Dep’t af Texas,
Sir

We are credibly informed that after the departure of Capt. Maclie
company from Camp Verde, the soldiers of Company A, 1st Infantry,
burned up a chest of saddler’s tools belonging to the Federal government, left by Capt. Brackett to be placed in the quartermaster ’s store.
Five days after, on the night of the return of that company to Camp
Verde, the men broke into the hospital and after consuming
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liquor destroyed all they could not conveniently appropriate to their
own use; the night after, they broke into the carpenter’s shop and deStroyed everything that was not appropriated by them to their own
llSe.

We desire to call your attention to this transaction, as it is not in
the spirit or aeeordinR to the letter of the agreement between (.;e,n.
Twiggs and the undersig,aed. We have to request that this company
be removed as soon as possible from Camp Verde. The officers
and men of Company A will be held liable for any destruction of property or other outrage which they may fail to prevent or be guilty of.
We remain respectfully, etc., etc.,
Thos. J. Devine,

Com’rs

S. A. Maverick,
P. N. Luekett,
on behalf of the Com. of Public Safety.
Head Quarters, San Antonio,
Texas, March 2nd, 1861.

To the Commissioners
Sirs
I have the honor to report that
1. Lieut. S. W. MeCallister, of Capt. Jordan’s company, with one
sergeant, one corporal and eighteen privates are en ’re,de for Fort
Davis.
2. Sergeant C. Demnan, of Capt. Teels company, with one corporal and fiftee privates are en route for Camp St(*ekton.
3. Lieut. J. C. Moody, of Capt. Teel’s company, with one corporal
and fifteen privates are e route for Fort Lancaster.
4. Sergeant T. L. Wilson, of Capt. Ted’s company, with one eel
poral and fifteen privates are en route for Camp Hudson.
5. Lieut. B. E. Benton, of Seguin, has orders o repair immediately
to Fort Mason with 20 mounted men.
(-;. Lieut. Jas. Paul, of Castroville, has orders to repair immediately
to Camp Verde with 25 mounted men.
7. Lieut. W. Adams, of Uvalde, has orders to repair immediately
to Fort Inge and Camp Wood; 10 mounted men at the former, and
25 mounted men at the latter place, in all 35 men.
8. Capt. T. T. Teel and Lieut. Bennett are awaiting orders with
fifteen privates each to garrison Fort Duncan and Fort Clarke.
9. Lieut. Benton, Lieut. Paul, and Lieut. Adams furnish their
respective detachments with arms and ammunition also, horses.
10. If it be deemed advisable to muster the detachments of Lients.
Paul[ Law
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Col. McCulloch did not deem it necessary that they should report at
these headquarters for that purpose.
I am, sirs, respectfully, etc.
W. T. Mechling,
Capt. and Ass’t Adj ’t Gem
To. Hon. T. J. Devine, S. A. Maverick, P. N. Luckett, Commissioners.
Head Quarters,

Texas,

San Antonio.

}larch

1st, 1861

To the Commissioners:
Sirs
have the honor to report that I mustered and inspected the several
detachments of State troo’ps who are to occupy Forts Davis and Lan(,aster, Camps Stockton and Hudson, and report them encamped about
eight miles west of this city, ready to march at a moment’s notice.
Enclosed is a copy of the order assigning them to their posts and
order of march.
I am, sirs, respectfully, your obedient servant,
W. T. Mechling,
Capt. and Ass’t Adj’t Gen.
T. Hon, T. J. Devine, S. A. Maverick, P. N. Luekett, Commissioners.
[

Answers of Capt. Blair and Maj. 2lacli..
Memorandum of Subsistence. Funds trod Liabilities in the Office,
and ur,r the control of tb.e Commissary of Subsistence:

On. deposit in New Orleans,
On band in ;oin.

$2,943.00
4,633.47

Total.

87,576.t7
Liabilities.

For flour delivered and in course of delivery, at various
posts,
$5,604.20
To fill requisitions for current expenditures at the vari(ms
8,498.69

posls,

Total,

$14,102.89
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The above embraces the whole of the public funds under my control.
M1 kinds and descriptions, and all evidences thereof.

W. B. Blair, Capt. C. S.
San Antonio, Feby 28, 1861.
San Antonio, Texas, Feby 28tb, 1861
To the Commissioners:
Gentlemen
[n answer to your demand to be informed of the amount of public
money received and expended by me since the 31st day of October,
1860, as well s the amount now on hand and on deposit to my credit,
I remark
’]mt on the 20th of Jany, 1861, deposited to my eredK in the Treasury, New Orleans,
$25,000.00
On the 22rid Feby, ]n the Treasury, New Orleans,
50,000.00
Deposited t my credit in the Treasury, New York. on
the 1st of Feby, 1861,
5,000.00

Making total to my credit since the 31st day of October,

1860,

$80,000.00

Since the date of above deposits, I have expended in
paying the public dries from the deposits in New Of

leans.
Expended from the deposit in New York,
Total expended from the above deposits.
Leaving’ balance to be aecounted for $39,472.84,
which will be explained as follows, viz:
I)rft drawn by me in ’avor of Lt. Thos. M. Jones.
S. A., on deposit in New Orleans, and now c ’ro.h
this place,
Balance in Treasury New Orleans,
Balance in Treasury New York.

$36,69.66
3,877.50
$0,527.16

$30,000.00
8,550.34

1,122.50

Total amount on hand, on deposit, and en route to this
place,
$39,472.84

It is impossible for me to say with a positive certainty what amount
it will require to pay the troops (for whom the estimate upon which
the above funds were furnished) to the present date. but I am pretty
certain that sixteen thousand dollars will be sufficient.
Please allow me to say that there may be some errors in this hasty
report, but I feel well assnred that the errors are slight.
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I have the honor to be, gentlemen, respectfully, your obd’t serv’t.
Sackfield Maclin,
Late Paymaster, U. S. A.
To T. J. Devine, S. A. Maverick, P. N. Luckett, Commissioners.

REPORT NO.

2.

General Rogers’s Miss.iom
Committee

Room,

[arch 7th, 1861.

To the Hon. O. M. Roberts,
]’resident of the Convention.

The committee on Public Safety beg leave to report through you
the Convention that on the 14th day of February they were in session
at the city of Galveston, and at that time they felt the great necessity
o having more arms than were to be found in the State, and the
Geo. Williamson, commissioner from Louisiana to Texas, being then
in that city, they caused the chairman of the committee to address
him a communication, which with the answer thereto is herewith
submitted:

Galveston, Texas, Feby 14. 1861.

T’o Geo. Williamson,
Commissioner from Louisiana to the State of Texas:
Dear Sir
The committee on Public Safety regret to have to make known
your State through yourself the unfortunate condition of Texas as
arms for her people. Should coercion be the policy of the incoming
administration at Washington, we hope to bring into the field as
many strong arms and brave hearts as our Southern sisters, but in this
crisis we must ask them to lend us whatever spare arms they may have.
The committee beg to know of you what assurances you can give
Texas in behalf of your gallant State on this subject. Especially,
sir, would we ask of you your individual efforts in our behalf to secure
for us the two pieces of ordnance, well known in the history of Texas
as the "Twin Sisters." We are informed that they are now in the
hands of the State of Lcmisiana, having been lately taken from the
Federal govermnent.
In conclu:ion, sir, allow me in beha!f of the committee to extend
to you the hiR’hest regards of each member for yourself personally.
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